PASTORAL RELATIONS COMMISSION & COMMUNITIES OF FAITH COMMISSION: BEST PRACTICES IN
WELCOMING ADMISSION MINISTERS

This policy outlines the guidelines for best practices when congregations are engaged in an admission
appointment.

Date Approved: October 15, Date reviewed: Next review date by Pastoral
2025

Relations Commission: 2028

Prepping the community of faith:

Once the community of faith and regional council approval is complete, a workshop with the
Shining Waters Regional Council Pastoral Relations Minister will be planned to help prepare for
the minister's arrival. This can be done anytime between approval and arrival, and will involve
practical and theological considerations.

Inform the congregation about the financial responsibilities of bringing in admission ministers.
(E.g. First and last month's rent for a deposit for housing.)

Timelines for visa acquisition and the minister's actual arrival vary depending on the country of
origin and the individual candidate—for some, it takes 6 months, and for others, it takes 18
months. It’s important to have a contingency plan between the approval of the appointment
and the minister's arrival.

Intercultural and racial justice and diversity training for the congregation before the arrival of
the minister

An online connection between the congregation and the admission minister is strongly
encouraged before arrival.

Preparation to support accompanying family members is considered. In some cases, the
minister's spouse comes with a work permit. Assistance in finding employment may be
necessary. An organization in the community, such as the YMCA, might help with this.

Set up an office with adequate equipment.

Prepare a list of community resources available.

Ensure the pastoral liaisons who work with the search committees are well-trained on admission
minister requirements and communicate this policy to the search committees.

Housing:

If there is a manse, ensure it is set up for whatever configuration the family needs—upon arrival
in Canada, it is not the time to search for a highchair, crib, etc.

If there is no manse, the congregation is required to find adequate housing. Finding a place to
rent can be challenging in a small rural town, as owners often prefer to sell rather than rent.
Ideally, look for a landlord willing to agree to a 3-year rental (the duration of the appointment).



Since immigration timing is challenging to determine, it may be necessary to rent a house before
arrival, paying rent and power for an empty house.

The congregation is expected to have enough resources to pay the housing deposit (first and last
months). In addition, one more month's housing payment (the second month) is recommended.

Create a list of home furnishings, including beds, sofas, small kitchen appliances, dishes,
cookware, towels, linens, etc.

Arrange for Internet and TV Services.

Arrange for the cleaning crew and the moving crew

Hospitality:

Gather basic pantry items for arrival. ltems from their cultural background would be helpful.
(Ask if the family has any requests.)

Car for family use—While a loan/ grant from the General Council Office is available to purchase
a vehicle, there is often a delay between the minister’s arrival and acquiring a car. Arranging for
a temporary solution is useful.

Assist the minister in obtaining a driver’s license within the first year. A non-Canadian driver’s
license is good for 60 days to drive in Ontario. Use it to get familiar with Canadian driving
practices before applying for a permanent license.

Rent a car before obtaining the Canadian License, as auto insurance is included in the rental car.

Sunday before arrival: Announce in church that casseroles, baked goods, and other food items
are welcome. This would provide the family with at least a few meals already prepared.

Arrival day: The welcome committee will meet the family at the airport with flags, Canadian
lapel pins, a welcome sign, and helium balloons for the children. Depending on the distance
from the airport to the home community, an overnight stay in a hotel might be welcome.
Multiple vehicles are often needed to transport the family and luggage.

Cell phone assistance: Sometimes, a “Newcomers to Canada” plan provides unlimited coverage
for two months at no charge to one family member. (Tip. Doing it at the airport is less expensive
than visiting a local store.)

Days following: Arrange for a tour of the community and school (if applicable) and complete
necessary paperwork (e.g., OHIP healthcare).

First day of work — account for travel exhaustion, jet lag and culture shock — ensure at least a
week of transition time

Ongoing support — while the formal tasks are complete once the family arrives and the minister
begins working, there continue to be tasks related to supporting the family. Establishing a
support team or, at the very least, designating someone to continue to check in with the family



is helpful. There may also be admissions ministers nearby (either within the Regional Council or
in another Regional Council) who could offer support — be sure to check with the Pastoral
Relations Minister for additional contact information.

Orienting the minister and family with the local expressions and culture of the community.

If the minister is racialized, ongoing Intercultural and racial justice and diversity training for the
congregation should be provided after the arrival of the minister, while the minister is in
appointment

A mentor will be assigned to the minister as a part of the admission process.

A mentor/liaison from the region should also be assigned to the congregation while the minister
is in the Admission Process. (List of responsibilities needs to be developed)

The congregation is encouraged to support the minister’s education financially to complete their
admission process. This can be included in the terms of the appointment

Assist the minister and family in finding a family physician, a dentist, and any other medical
support for the first year, including Health insurance while waiting for OHIP.
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	1. All ministry personnel in a covenanted relationship with a community of faith or a ministry recognized by the regional council will be authorized by the regional council to apply for a marriage licence.  The Regional Council supports the applicatio...
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