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THE UNITED CHURCH OF CANADA 
SHINING WATERS REGIONAL COUNCIL 

 
Minutes of a meeting of the 

Pastoral Relations Commission 
Tuesday, September 23, 2025 

 
The Pastoral Relations Commission of Shining Waters Regional Council met on Tuesday, 
September 23, 2025, for a joint in-person meeting with the Communities of Faith 
Commission at Bond Head United Church, 4221 Simcoe County Rd 88, Bond Head, 
Ontario, beginning at 9:30 a.m. After lunch the Pastoral Relations Commission meeting 
began at 1:00 p.m. 
 
Present: 
 
Lawrence Nyarko (ordered); Eun-Joo Park (staff); Robin Pilkey (lay); William Haughton 
(ordered); Deirdre Lawrence (lay); Beth Moore (lay); Lorraine Diaz (ordered); Richard 
Gardner (ordered); Donna Rutz (staff) 
 
Regrets:   Barbara Hendren, Sung-Ran Kim 
 
 
Welcome, constituting the meeting and prayer 
 
Lawrence Nyarko, chair, declared there was a quorum and called the meeting to order. 
Lawrence welcomed everyone and led with an opening prayer. 
 
 
Agenda 
 
Two new items were added to the agenda, discussion of moving meeting time to 
evenings, New Commission members, Commission Chair stepping down 
 

MOTION by Robin Pilkey / Lori Diaz                            SW PRC 2025-09-23-01 
that the amended agenda consisting of new items and items that had been 
circulated to the commission in advance of this meeting be approved. 
 
MOTION          CARRIED  

 
 
Minutes 
 

MOTION by Richard Gardner / Beth Moore                   SW PRC 2025-09-23-02 
that the minutes of the August 26, 2025, meeting of the commission be approved. 
 
MOTION    CARRIED 
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Omnibus Motion 
 

MOTION by Lori Diaz / Robin Pilkey                     SW PRC 2025-09-23-03 
that the Pastoral Relations Commission take the following actions: 

 
a) Appointments 

 
… concurs with the request of Metropolitan Pastoral Charge (Toronto), and  
appoints Mark Aitchison, retired ordained minister, from October 1, 2025 to June 
30, 2026, part time based on 20 hours per week, with the following terms for 
Category F and Cost of Living Group Assignment 5: Salary $82,978 (pro-rated 
$41,489) per annum, salary in addition of 35% or $29,042.30 (pro-rated $2237.72)  
for a total salary of $112,020.30 (pro-rated $56,010.15) per annum, basic telephone 
$800 per annum, Continuing Education and Learning Amount $1640 (pro-rated 
$337.80) per annum, and all other terms according to The Manual I.2, and that in 
accordance with The Manual I.1.3.9 this appointment does not require an act of 
covenant. 
 
… concurs with the request of Ebenezer Pastoral Charge (Markham), and re-
appoints Catherine Hions, designated lay minister, from September 4, 2025 to 
December 31, 2025, part time based on 8 hours per week, with the following terms 
for Category E and Cost of Living Group Assignment 6: Salary $85,679 (pro-rated 
$17,135.80) per annum, salary in addition of $2237.72  for a total pro-rated salary 
of $19,373.52 per annum, basic telephone $800 per annum, Continuing Education 
and Learning Amount $1640 (pro-rated $337.80) per annum, and all other terms 
according to The Manual I.2, and that in accordance with The Manual I.1.3.9 this 
re-appointment does not require an act of covenant. 
 
… concurs with the request of Humber Valley Pastoral Charge (Toronto), and  
appoints Edward (Ted) Reeve, ordained minister, from September 1, 2025 to 
December 31, 2025, part time based on 25 hours per week, with the following terms 
for Category F and Cost of Living Group Assignment 5: Salary $82,978 (pro-rated 
$51,861.25) per annum, salary in addition of 25.33% or $21,018.33 (pro-rated 
$13,136.45)  for a total salary of $103,996.33 (pro-rated $64,997.70) per annum, 
telephone amount of $1000 (basic $800 plus $200) per annum, Continuing 
Education and Learning Amount $1640 (pro-rated $1055.63) per annum, and all 
other terms according to The Manual I.2, and that in accordance with The Manual 
I.1.3.9 this appointment does not require an act of covenant. 
 
… concurs with the request of Cummer Avenue Pastoral Charge (Toronto), and 
appoints Fraser Eldson, candidate for ministry, from October 14, 2025 to October 
17, 2027, full time based on 40 hours per week, with the following terms for 
Candidate Step 1 and Cost of Living Group Assignment 5: Salary $70,745 per 
annum, salary in addition to the minimum  of 9% or $6,345, for a total salary of 
$77,090, basic telephone $800 per annum, Continuing Education and Learning 
Amount $1689 per annum, and all other terms according to The Manual I.2, and 
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that in accordance with The Manual I.1.3.9 this appointment requires an act of 
covenant; and 
That the Pastoral Relations Commission concurs with the request of Cummer 
Avenue Pastoral Charge (Toronto) and grants sacramental privileges in 
accordance with of The Manual I.2.4.1(a) and I.2.4.2, to Fraser Eldson 
(candidate), during his time of appointment at Cummer Avenue Pastoral Charge 
(Toronto). 
 
MOTION             CARRIED  
 

 
Other Motion                   APPENDIX A 

  
Lori Diaz recognized a potential conflict of interest as former staff of Timothy Eaton 
Memorial Pastoral Charge and recused herself for the discussion of the following motions. 
 
There was much discussion, and the Commission members had the following concerns: 
 

• The proposed salary of $112,530 is excessive for an SME role and higher than the 
compensation received by many ordained ministers. 

• Significant equity concerns were raised, including that the previous (female) 
minister with greater experience was paid less, and that such compensation risks 
undermining gender and pay equity across the church. 

• The public listing of the candidate as “Associate Minister” on the congregation’s 
website is inaccurate and misrepresents the nature of an SME appointment. See 
attached screenshot (Appendix A) 

• SME placements are intended to focus on student learning and development, not to 
function as full-time staff ministry positions. The salary and role description 
suggest the position is being treated as an additional ministerial staff role rather 
than a supervised educational placement. 

• Approval could set a troubling precedent, normalizing compensation for student 
candidates at levels higher than ordained ministers, which is inconsistent with 
policy and practice. 

• The Commission expressed concern that its oversight role should not be reduced to 
simply endorsing or ‘rubber stamping’ arrangements that contradict the intent and 
spirit of SME placements. 

 
There being no further discussion, Lawrence Nyarko called for a motion: 

 
MOTION by Robin Pilkey / Will Haughton             SW PRC 2025-09-23-04 
That the Pastoral Relations Commission concurs with the request of Timothy 
Eaton Memorial Pastoral Charge (Toronto), and appoints Dayle Barrett, 
candidate for ministry, from July 3, 2025 to June 30, 2026,  full time based on 40 
hours per week, with the following terms for Candidate Step 1 and Cost of Living 
Group Assignment 5: Salary $70,745 per annum, salary in addition to the minimum 
of $41,785 for a total salary of $112,530, basic telephone $800 per annum, 
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Continuing Education and Learning Amount $1689 per annum, and all other terms 
according to The Manual I.2, and that in accordance with The Manual I.1.3.9 this 
appointment requires an act of covenant; and 
That the Pastoral Relations Commission concurs with the request of Timothy 
Eaton Memorial Pastoral Charge (Toronto) and grants sacramental privileges in 
accordance with of The Manual I.2.4.1(a) and I.2.4.2, to Dayle Barrett (candidate), 
during his time of appointment at Timothy Eaton Memorial Pastoral Charge 
(Toronto). 
 
MOTION        DEFEATED 
 

Lori Diaz returned to the meeting. 
 

 
Report from Staff  
 
a) Liaisons 
 
The following pastoral charge liaisons were appointed by staff: 
 
Gail Hamblin is appointed to St. Paul’s Pastoral Charge (Brampton) 
 
Rev William Haughton is appointed as liaison to the Northern York United Church 
Collaboration NYUCC (Sutton West: Knox Pastoral Charge, Virginia Pastoral Charge, 
Georgina Island Pastoral Charge, Mount Albert Pastoral Charge, and Queensville Holland 
 Landing Pastoral Charge).  
 
 

b) Pastoral Charge Supervisors 
 
The following pastoral charge supervisors were appointed by staff: 
 
Rev. Emily Gordon is appointed at Kingston Road Pastoral Charge (Toronto) for the 
duration of the parental leave of the minister.  
 
Rev. Sandra Jenkinson is appointed to St. James Pastoral Charge (Parry Sound) to enable 
them have quorum during their official Council meetings. The appointment is effective 
September 2, 2025. 
 
Rick McKinley is appointed at Mount Albert Pastoral Charge as their minister retired in 
June. He is there while they work on a Collaborative Agreement and eventually a search 
with the Northern York Churches. 
 
Krista Moore is appointed at Queensville Holland Landing Pastoral Charge. She is there 
while they work on a Collaborative Agreement and eventually a search with the Northern 
York Churches Collaboration. 
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c) Flourish Update - Clergy Retreat at Five Oaks 
 
Eun-Joo Park reported that the Flourish Clergy Retreat, held at Five Oaks and facilitated 
by Rev. Emily Gordon, was well-received by the eight participants despite lower 
attendance than in previous years. The drop was attributed to timing and location. The 
Flourish Advisory Committee will review scheduling at its November meeting. The retreat 
stayed within budget, and future promotion may begin earlier to boost registration. 
 
 
PRC Meeting Time Discussion 
 
The Commission discussed adjusting meeting times to support lay participation. While 
evening meetings could attract more lay members, they may conflict with clergy schedules. 
An 8:00 a.m. start was suggested as a possible compromise. Eun-Joo will report this to the 
Nominations Committee. 
 
 
New PRC Members Discussion 
 
Eun-Joo noted that there was an urgent need to recruit new members to the commission, 
as four current members will be stepping down. Rev. Cynthia O’Connell and Rev. Don 
Gibson will be joining the Commission. She emphasized recruiting more lay members to 
maintain balance and quorum. Commission members were encouraged to suggest potential 
lay candidates from their networks or congregations. 
 
 
PRC Chair Discussion 
 
Lawrence announced his decision to step down as Chair and leave the Commission due to 
increased responsibilities, including juggling returning to school to get his doctorate, 
working at his church, and family commitments. Members expressed appreciation for his 
leadership, dedication, and contributions. The commission members discussed the need to 
identify a new chair. Lori and Beth indicated they were unable to take on additional 
responsibilities at this time. The group agreed to continue discernment for a new Chair, 
with the goal of having a plan in place by the next meeting. 
 
 
Policies Review 
 
All Pastoral Relations Policies can be found online at:  
https://shiningwatersregionalcouncil.ca/pastoral-relations/pastoral-relations-
commission/#policy  
 
The commission members reviewed the following Pastoral Relations policies with any 
revisions noted: 
 

https://shiningwatersregionalcouncil.ca/pastoral-relations/pastoral-relations-commission/#policy
https://shiningwatersregionalcouncil.ca/pastoral-relations/pastoral-relations-commission/#policy
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Appointments and Short Term Appointments Policy 
• Remove Point I, ii): a discrepancy was identified between the Commission’s three-

year limit and the Intentional Interim Ministry Committee’s practice of permitting 
renewals up to four years. The Commission agreed to remove the clause, as IIM 
durations is overseen by the Community of Faith Support Commission. 

• Summer Distance Learning Student Supply: In the area of student appointments 
(SME/AST), the group recognized that current one- and two-year limits conflict 
with new five-year theological training programs. The policy will be revised to 
reflect that student appointments will follow the requirements set by their seminary 
or Candidacy Board, rather than fixed timeframes. 

• The Commission also acknowledged broader challenges related to minister 
shortages and training pathways and requested that the Office of Vocation provide 
a report on the current state of ministry supply to support future policy decisions. 

 
Congregational Designated Ministry (CDM) Policy 

• The policy should specify under what circumstances a congregation must designate 
a role as a CDM rather than simply hiring a lay employee. 

• It was suggested that the question of when and how CDM designations must be 
applied be raised with the national church, as this is a policy area governed by The 
Manual but currently lacks procedural clarity. 

 
Licensed Lay Worship Leaders Committee Policy 

• Responsibilities Delegated to the LLWL Committee, point 5: Ensuring newly 
licensed lay worship leaders will now be recognized at the annual Regional 
Meeting’s Celebration of Ministry Service, replacing earlier references to a 
“service of worship.”  

 
Licensed Lay Worship Leaders Policy 

• Preparation and Licensing, point 3): Exemptions from preparatory courses are 
granted at the direction of the LLWL Committee, rather than the Pastoral 
Relations Commission, as the committee oversees such decisions. 

• Preparation and Licensing, point 8): Newly licensed lay worship leaders will 
now be recognized at the annual Regional Meeting’s Celebration of Ministry 
Service, replacing earlier references to a “service of worship.” This aligns current 
practice with the updated regional structure. 

 
Ministry Personnel Marriage Policy 

• Notes, point ii): adjust the marriage license valid period from six months to one 
year, as already practiced. 

 
Pulpit Supply Policy 

• Accountability and Support: The Regional Council no longer maintains or 
distributes a public pulpit supply list. This is now managed through ChurchHub. 

• CRA Requirements for a T4A: change to say it is issued by February 28 of the 
following year, in line with CRA requirements. 
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• Remuneration for Pulpit Supply: remove the minimum daily rate for 2022 and 
instead refer to the minimum salary and allowances schedule, which is updated 
annually. 

 
Telephone Allowance Policy   

• Remove the reference to the year 2022 and clearly state the $800 allowance, 
reviewed annually, ensuring it is included on the agenda for review. 

 
Voluntary Associate Minister (VAM) Policy 

• Ending a VAM relationship: A VAM relationship should automatically end when 
the incumbent minister leaves. Any new VAM relationship must be re-established 
with the incoming minister and approved through the normal application process. 

• Add point 7. If the governing body, in consultation with the M&P Committee, 
decides to end the VAM relationship, it shall pass a motion formally concluding 
the relationship, record the decision in its minutes, and notify their Pastoral 
Relations Minister, who will in turn report the change to the PRC. 

 
 
Next Meeting                                 
 
The next meeting of the Pastoral Relations Commission will be held via Zoom video 
conference on Wednesday, October 15, 2025, at 9:00 a.m. This meeting will be held 
earlier in the month due to the Celebration of Ministries Service on Sunday, October 26, 
2025. 
 
 
End of Meeting  
 
There being no further business, Richard Gardner closed the meeting with a prayer. 
 
 
 
 
 
____________________________                ______________________________  
Lawrence Nyarko    Donna Rutz   
Chair      Note taker 
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Appendix A 
Screenshot of Timothy Eaton Memorial United Church website staff page 
 

 


