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THE UNITED CHURCH OF CANADA
SHINING WATERS REGIONAL COUNCIL

Minutes of a meeting of the
Pastoral Relations Commission
Tuesday, June 24, 2025

The Pastoral Relations Commission of Shining Waters Regional Council met on Tuesday,
June 24, 2025 by Zoom video conference. The meeting began at 9:00 a.m.

Present: Lawrence Nyarko (ordered); Eun-Joo Park (Staff); Richard Gardner (ordered),
Barbara Hendren (lay); William Haughton (ordered); Sung-Ran Kim (ordered); Deirdre
Lawrence (lay); Beth Moore (lay); Todd McDonald (staff); and Mastard Sakala (staff)

Regrets: Lorraine Diaz (ordered); Robin Pilkey (lay)

Welcome, constituting the meeting and prayer

Lawrence Nyarko, chair, declared there was a quorum and called the meeting to order.
Lawrence welcomed everyone and invited a brief check in by the members of the

Commission. He then acknowledged the Indigenous territory that they found themselves
on and led with an opening prayer.

Agenda

MOTION by Deirdre Lawrence / Beth Moore SW PRC 2025-06-24-01
that the agenda consisting of items that had been circulated to the commission in
advance of this meeting be approved.

MOTION CARRIED
Minutes
MOTION by Barbara Hendren / Beth Moore SW PRC 2025-06-24-02

that the minutes of the May 27, 2025 meeting of the commission be approved.

MOTION CARRIED

Omnibus Motion Discussion

A concern was raised about a full-time minister taking on additional hours at another
pastoral charge. While national policy allows ministry personnel to work more than 40
hours across multiple appointments, it was noted this can create equity concerns, as it may
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limit opportunities for other qualified ministers seeking placements. Since our equity
officer, Sung-Ran Kim, is a member of the national Equity group, it was suggested that she
could bring this to that group

Bathurst Street Pastoral Church requested a two-year, 15-hour/week appointment for Rev.
Emily Gordon, though policy limits appointments to one year. Both the church and Rev.

Gordon seek stability while she discerns her future ministry focus. The Commission agreed
to grant a one-time exemption and will review the policy more broadly in September.

Omnibus Motion

MOTION by Richard Gardner / Barbara Hendren SW PRC 2025-06-24-03
that the Pastoral Relations Commission take the following actions:

a) Request for Change in Relationship

.. in accordance with The Manual 1.3.1.4(b) accepts the request for a change in
pastoral relations of Thomas Shin, at Grace Pastoral Charge (Brampton)
effective August 31, 2025, and gives thanks for his ministry.

b) Calls

... concurs with the request of Jubilee Pastoral Charge (Toronto), and approves
the call to Catherine (Anne) Dionisio, ordained minister, July 1, 2025, full time at
40 hours per week, with the following terms for Category E and Cost of Living
Group Assignment 5; Salary $81,003 per annum, salary in addition to the minimum
20% per annum for a total salary of $97,203.60, basic telephone $800 per annum,
Continuing Education and Learning Amount $2000 per annum and all other terms
according to The Manual 1.2. and that in accordance with The Manual 1.1.2.6 this
call does not require an act of covenant.

¢) Appointments

... concurs with the request of Richview Pastoral Charge (Toronto), and appoints
Richard Choe, ordained supply minister, from July 1, 2025 to June 30, 2026 part-
time based on 6 hours per week, with the following terms for category F and Cost
of Living Group Assignment 5: Salary $82,978 (prorated $12,446.70) per annum,
basic telephone $800 per annum, Continuing Education and Learning Amount
$1689 (prorated $253.35) per annum, and all other terms according to The Manual
1.2, and that in accordance with The Manual 1.1.3.9 this appointment requires an
act of covenant.

... concurs with the request of Bathurst Street Pastoral Charge (Toronto), and
appoints Emily Gordon, ordained minister, from August 18, 2025 to August 18,
2027, part-time based on 15 hours per week, with the following terms for category
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E and Cost of Living Group Assignment 5: Salary $81,003 (prorated $30,376.13)
per annum, salary in addition to the minimum per annum of $3038.57, for a total
pro-rated salary of $33,414.70, basic telephone $800 per annum, Continuing
Education and Learning Amount $1689 (prorated $633.38) per annum, and all other
terms according to The Manual 1.2, and that in accordance with The Manual 1.1.3.9
this appointment requires an act of covenant.

. concurs with the request of St. Mark’s Pastoral Charge (Toronto), and
appoints Joan Smith, retired ordained minister, from March 1, 2025 to June 30,
2025, part-time based on 20 hours per week, with the following terms for category
F and Cost of Living Group Assignment 5: Salary $82,978 (prorated $48,489) per
annum, salary in addition to the minimum 5% per annum for a total salary of
$87,126.90 (pro-rated $43,563.45), basic telephone $800 per annum, Continuing
Education and Learning Amount $1689 (prorated $844.50) per annum, and all other
terms according to The Manual 1.2, and that in accordance with The Manual 1.1.3.9
this appointment does not require an act of covenant.

... concurs with the request of Leaside Pastoral Charge (Toronto), and appoints
Martha ter Kuile, retired ordained minister, from September 2, 2025 to August
31, 2026, full time at 40 hours per week, with the following terms for Category F
and Cost of Living Group Assignment 5; Salary $82,978 per annum, salary in
addition to the minimum per annum (prorated $14,833) for a total pro-rated salary
of $97,811, basic telephone $800 per annum, Continuing Education and Learning
Amount $1689 per annum and all other terms according to The Manual 1.2. and that
in accordance with The Manual 1.1.2.6 this appointment does require an act of
covenant.

MOTION CARRIED

Report from Staff

Staff reported in on work they are doing:

a) Liaisons

The following liaisons were appointed by staff:

Dan Benson is appointed to the Metropolitan Pastoral Charge (Toronto) to help with a
search for an Outreach minister.

Fraser Williams is appointed to McKellar/Dunchurch Pastoral Charge

Gail Hamblin is appointed to Grace Pastoral Charge (Brampton).
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b) Pastoral Charge Supervisors
The following pastoral charge supervisors were appointed by staff:
Fraser Williams is appointed to McKellar/Dunchurch Pastoral Charge.

Warren McDougall is appointed to Northlea Pastoral Charge (Toronto) for July and
August.

¢) Flourish Updates
Todd McDonald joined the meeting at 9:35 a.m.
Todd’s Tab Gatherings with Ministry Personnel

Mastard Sakala reported on the in-person gatherings with ministers, which was both a
farewell to Todd McDonald and an introduction to Mastard as their new Pastoral Relations
Minister. The ministers shared how they are doing in their ministries. Mastard noted that
they are generally doing well, finding joy in their work but with a few concerns.

Challenges included:
- overwork due to a decline in volunteer engagement since COVID,
- aging congregations,
- feelings of isolation due to geographic distance,
- occasional power imbalances with church leadership, and
- limited resources leading to part-time roles.
- regional programs overly Toronto-focused and not reflective of their contexts.
- being asked to take on extra supervisory duties despite reduced hours
- learning to minister effectively to growing numbers of immigrants from diverse
cultures.

Positive comments:
- thankful for and value initiatives like the Ministers’ Zoom gatherings and
Ministers’ Day Away
- want more opportunities for connection and networking.
- many congregations are seeing new members, including immigrants, and are
working to make them feel welcome despite cultural differences.

Todd McDonald Farewell

Todd McDonald expressed gratitude to the Commission, acknowledging their
contributions to short-term appointment policies, employment security, and equity
initiatives. He thanked past and current chairs, staff, and new team members for their
leadership and dedication, noting the staff’s commitment to pastoral relations, often in
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challenging situations. Confident the work would continue in capable hands, he looked
forward to retirement on June 30, new opportunities, and future connections.

Commission members expressed appreciation for Todd’s years of dedicated service, calm
leadership, and support for congregations and pastoral relations. They thanked him for his
mentorship, encouragement, and personal support, offering well-wishes and prayers for his
retirement, with hopes of seeing him at future events. Todd responded with thanks and
optimism about ongoing connections within the church community. Todd left the meeting
at 10:00 a.m.

MOTION by Deirdre Lawrence / Sung-Ran Kim SW PRC 2025-06-24-04
That a retirement card and a PetroCanada gas gift card of $100 be sent to Todd
McDonald from the Pastoral Relations Commission in appreciation.

MOTION CARRIED

Minister’s Gatherings and September Retreat

Eun-Joo reported that the May 6, 2025, Minister’s Zoom gathering was very well received.
Guest speaker Shawn Redden, Social Justice and Faith Formation Minister, led a spiritual
practice session that was especially appreciated by participants. Looking ahead, the next
Flourish event will be an overnight clergy retreat at Five Oaks from September 16—18, with
registration now open to all ministry personnel, including student ministers. The retreat
aims to provide renewal through connection with colleagues, spiritual growth, and
engagement with the land. Eun-Joo asked the members to encourage their ministers to
attend.

Equity Project Update

Phase one of the Equity Project has been completed, and phase two will not begin until
there is a clear direction on the whole region’s next steps. Eun-Joo shared an update with
Peter Hartmans, Executive Secretary, who brought it to the Executive. The region will now
engage in the equity work together. Eun-Joo has been invited to attend the Executive
meeting on September 2, 2025 to join in the conversation regarding Equity.

As well, the Negotiation Handbook has been uploaded to the regional website and can be
found here: https://shiningwatersregionalcouncil.ca/pastoral-relations/pastoral-relations-
commission/#negotiation-handbook

Pastoral Relations Policies Review

The commission will review existing Pastoral Relations policies as part of their work at


https://shiningwatersregionalcouncil.ca/pastoral-relations/pastoral-relations-commission/#negotiation-handbook
https://shiningwatersregionalcouncil.ca/pastoral-relations/pastoral-relations-commission/#negotiation-handbook
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the joint meeting on September 23, 2025. This will be a joint in-person all-day meeting
with the Communities of Faith Commission, to be held at Bond Head United Church, 4221
Simcoe County Rd 88, Bond Head Ontario.

Eun-Joo noted that all the policies can be found on our regional website here:
https://shiningwatersregionalcouncil.ca/pastoral-relations/pastoral-relations-
commission/#policy

While changes may not be necessary, updates will be considered as needed. Members were
encouraged to read the policies beforehand to prepare for discussion.

Next Meeting APPENDIX A

The next meeting of the Pastoral Relations Commission will be held by Zoom video
conference on Tuesday, August 26, 2025, at 9:00 a.m.

The 2025-2026 meeting schedule for the Commission was circulated. (See Appendix A)

End of Meeting

There being no further business, Lawrence Nyarko closed the meeting with a prayer.

Lawrence Nyarko Donna Rutz
Chair Note taker


https://shiningwatersregionalcouncil.ca/pastoral-relations/pastoral-relations-commission/#policy
https://shiningwatersregionalcouncil.ca/pastoral-relations/pastoral-relations-commission/#policy
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APPENDIX A — PRC Meeting Schedule 2025-2026

Shining Waters Pastoral Relations Commission
Meeting schedule for 2025-2026

All meetings are Tuesdays at 9:00 a.m. on Zoom unless otherwise noted

July 2025 — break for summer — no meeting
August 26, 2025

September 23, 2025 (Joint in person all day meeting with Communities of Faith
Commission — Bond Head United Church, 4221 Simcoe County Rd 88, Bond Head, ON )

October 14 (Earlier due to the Celebration of Ministries Service on Oct 26, 2025)
November 25, 2025

December 16, 2025 (early due to Christmas break)

January 27, 2026

February 24, 2026

March 31, 2026

April 28, 2026

May 26, 2026

June 30, 2026

July 2026 — break for summer — no meeting
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