

The United Church of Canada
Shining Waters Regional Council

Minutes of a meeting of the
Intercultural Diversity Commission
March, 24, 2025 6:30 p.m. 

The Intercultural Diversity Commission of Shining Waters Regional Council met on Monday, March, 24, 2025, online by zoom. The meeting began at 6:30 p.m. 


Present: Amy Lee (Chair), Néstor Medina, Hedy Baker-Graf, Amber Lee Rowe, Innocent Karuhanga.
Regrets: John Joseph Mastandrea, Joel Aguirre
Staff: Kim Uyede-Kai.

Welcome
Chairperson Amy Lee welcomed everyone. 

Land Acknowledgment
Amy Lee acknowledged the land. 

Prayer and Reflection
Amy Lee offered a prayer and reflection
The Commission recognized this to be a safe space. 

Agenda 
The agenda was approved by consensus.

Sharing Circle
The commission members had a time of sharing personal, community, and community of faith news as they arrived.

Minutes
The minutes of the February 24, 2025 meeting as circulated were approved by consensus.

Staff updates (Kim)
a. Methodist Church of Zimbabwe Canada MOU; congregation
Kim shared updates about new staff members joining their team to support communities of faith and pastoral relations. Mastard Sakala, who recently began working remotely from Thunder Bay, and Andrea Allen working from Stratford, both transitioned from congregational ministry into regional roles. Kim highlighted how both new staff are adjusting well to the technology and administrative demands of their new roles and expressed appreciation for their commitment and sense of calling. 
Kim also discussed her involvement with the Methodist Church of Zimbabwe Canada (MCZC), which is considering joining The United Church of Canada. This presents unique challenges, as MCZC operates one pastoral charge across both Toronto and Edmonton, requiring coordination between two regional councils with different policies. Conversations are ongoing to navigate this process thoughtfully, especially considering the financial sustainability concerns beyond an initial three-year Growth grant. Additionally, Kim shared the excitement around welcoming a new admissions minister, Samuel Muvundu, and his family from Zimbabwe to Ontario. She noted the efforts being made to support them in adapting to life in Canada, including addressing practical matters like transportation and insurance, which are often overlooked surprises for newcomers.
Update on task group work on Seoul Presbytery PROK proposal for Partner in Mission “Memorandum of Agreement” 
Amy Lee provided an update on the task group's efforts regarding a memorandum of agreement (MOA) with Seoul Presbytery. The group is planning a Zoom meeting with Seoul Presbytery on May 29 and will meet internally on April 7 and May 8 to discuss details. The goal is to create a meaningful and relational partnership between Seoul Presbytery and the regional council, emphasizing historical ties between The United Church of Canada (UCC) and the Presbyterian Church in the Republic of Korea (PROK). The joint group hope to meet twice a year to deepen mutual understanding of theological perspectives, church identity, and culture, with meetings involving 8 to 10 participants for more personal dialogue.
Kim added that while only one meeting has occurred so far, the group brainstormed ideas on how to move beyond surface-level engagement and into deeper conversations about shared histories, social justice work, and identity within the UCC. They aim to meet on Zoom as the primary platform due to environmental concerns and the convenience it now offers, despite the challenges of time zone differences for more personal and effective relationship-building.
Finance:

a. Micro-Grants
Amy Lee emphasized that the Intercultural Diversity Microgrants are designed to support intercultural relationship-building activities rather than internal church events. She encouraged committee members to apply, highlighting how easy and accessible the application process is on the Shining Waters Regional Council website. Kim Uyede-Kai added that the link to the application had been shared and acknowledged contributions from Innocent during the grant’s development. They noted the importance of spreading awareness about the grant and clarified that although some application themes are straightforward, others may need more explanation.
Néstor Medina raised a concern about unclear themes in the application, suggesting the need for better articulation or explanatory notes. Kim responded that some language was still pending and that it might be best to wait and see how applicants interpret the categories. They agreed to monitor the types of proposals received and add more guidance as necessary. To support applicants, they discussed including a clear contact line near the application list, encouraging people to reach out with questions. Kim confirmed that she would be the point of contact and agreed to add this direction to the grant page.

Workshop for Ethnocultural Congregations May 24, 2025 – Amy Lee, Néstor Medina
On May 24, 2025, a workshop titled "Building Intercultural Communities from the Heart" will be held from 9:30 AM to 3:30 PM at Ghana Calvary Methodist United Church in Toronto. This gathering brings together cultural, ethno-linguistic communities of faith and ministry personnel for a day of sharing, worship, and learning. Organized by Amy YK Lee, Néstor Medina, Amber Lee, John Joseph, and Kim Uyede-Kai, the event will focus on intercultural community building, with discussions about stewardship, expansive language for God, and how cultural understandings shape faith. Attendees will participate in small group conversations, storytelling, and a communal meal. A final worship service will celebrate diverse expressions of faith through multilingual naming of God.
The program includes a special session on stewardship, led by the Rev. Melody Duncanson-Hales, who will address how cultural backgrounds influence giving practices. Kim emphasized that communities like Korean United Churches have unique stewardship patterns due to historical missionary influence, others have financial commitments in their home countries. The planning team is still finalizing the agenda and welcomes further input, with two upcoming meetings scheduled to refine the workshop and closing service. The aim is to foster mutual understanding, celebrate cultural diversity, and deepen spiritual connections across communities.
Joint commission meeting with Social and Ecological Justice Commission Kim Uyede-Kai

Kim explained that the SEJC had the meeting on their agenda and are currently trying to find a date and time that works for both commissions.

CONFIDENTIAL Interim Internal Report of Toward 2035
Kim presented data from the 2021 Canadian census showing the distribution of visible minorities across the country. 
Kim further explained that while national census data provides a clear demographic picture, the United Church does not track similar statistics. Néstor Medina pointed out that broad ethnic labels—such as "South Asian" or "Latin American"—encompass many diverse groups, which may not translate neatly into church participation. 
New Business

A. Korean Network request for support
The National Korean Network is organizing a three-day gathering at Willowdale Emmanuel United Church from May 13 to 15 and has requested financial support. They originally expected $5,000 from the United Church Foundation but received only $2,500, leaving a shortfall of the same amount. The Communities of Faith Commission has approved covering up to $2,500.00, depending on the contribution made by the Intercultural Diversity Commission (IDC). There was discussion about the available gathering budget, with approximately $5,500 remaining after another planned event, making the support feasible.
After comparing this request to a previous contribution to a similar gathering of Black clergy, which received $500 from IDC, members agreed that a $500 contribution would be reasonable. 
MOTION by Innocent Karuhanga/ Amber Lee                          SW-IDC-2025-03-24-01

That the Intercultural Diversity Commission approve a $500 contribution to support the National Korean Network gathering, to be held May 13–15 at Willowdale Emmanuel United Church, with the Communities of Faith Commission to contribute the remaining amount up to a total of $2,500.

Motion									CARRIED

B. Admissions best practices task group: IDC member participation - Kim Uyede-Kai
Kim explained that the purpose of this short-term task group is to establish best practices for admissions and relationships, specifically focusing on what communities of faith need to know when calling an admissions minister. Kim then invited Hedy, a member of the Admissions Board, to participate, and Hedy agreed to join, with enthusiastic support from Amy.
Kim also suggested including Joel, who has experience in admissions, as a potential member of the group. Amy and others expressed appreciation and excitement for those who agreed to join. 
C. Request for support from Pilgrim United Church, Edmonton to host a Black History exhibit
Kim Uyede-Kai shared that Pilgrim United Church, with organizer Paul Walfal, a member of the Black clergy gathering, is working on an exhibit focused on Black history in The United Church of Canada. There are two potential formats being considered: a physical traveling exhibit or a virtual one via Zoom. While the online version would be easier and more cost-effective to implement, the physical version raises questions about logistics and cost, especially since the regional offices where such exhibits might once have been displayed no longer exist as meeting places. Kim suggested that Manor Road United Church, where John Joseph is located, could be a possible venue for the in-person version.
Amber Lee added her perspective, acknowledging her personal bias due to her past involvement with Black History Month displays in her own church. She highlighted the practical challenges and costs involved in setting up such exhibits, based on her experience doing it with her mother. Amber Lee stressed that while past efforts were done without funding, that model isn’t sustainable and isn’t ideal. She emphasized the need for more clarity around this current exhibit proposal, echoing a general feeling of uncertainty regarding the scope, content, and logistics of the project.

Next meeting
Monday, April 28, 2025, on Zoom 6:30-8:30 p.m.
a. Opening prayer by:
b. Land acknowledgement by:

Closing Prayer
Chairperson, Amy Lee, closed the gathering with prayer.

Adjournment
The meeting was adjourned at 8:10 p.m.




