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The United Church of Canada
Shining Waters Regional Council
	

Minutes of a meeting of the
Social and Ecological Justice Commission
[bookmark: _Hlk193123594]Tuesday, March 18, 2025

The Social and Ecological Justice Commission will encourage, support, and initiate justice work within Shining Waters Regional Council, viewing and acting on issues through the lenses of racial, social, ecological justice and economic equality.

The Social and Ecological Justice Commission of Shining Waters Regional Council met on Tuesday, March 18, 2025 via Zoom. The meeting began at 1:00 p.m. 

Members Present: Susan Eagle (Chairperson), Lois Brown, Jennifer (Jay) Gordon, Don Ford, Irene Green
Staff: Shawn Redden, Celio de Andrade Santos, 
Regrets: Kim Uyede-Kai.
Guests: Esther Ewing (Gibimishkaadimin Recruitment Committee)

Welcome
The chairperson constituted the meeting and welcomed everyone. Susan Eagle offered an opening reflection and prayer. Susan offered an acknowledgement of the land, and stated our commitment to being a safe place for all. There was a time of check-in.

Quorum
The chairperson declared that there was quorum present. 

Agenda
MOTION by Don Ford /Jay Gordon 			SW-SEJC-2025-03-18-1
That the agenda be approved as circulated.
MOTION	CARRIED

Minutes
MOTION by Irene Green/Jay Gordon 			SW-SEJC-2025-03-18-2
That the Minutes of the meeting of the Shining Waters Social and Ecological Justice Commission held February 18 February 2025 be approved as circulated. 
MOTION	CARRIED

Business Arising from Minutes and Updates
· Microgrant Temperanceville re: plant sound device. Shawn heard back from Sue Herron and received the mailing address; she will request bookkeeping to send the cheque. 

· Executive Action on Proposal from PalNet-SW
The Shining Waters Executive forwarded the proposal, endorsed by SEJC at its last meeting, to General Council 45 with concurrence: SW EXEC 2025-03-04-05 ‘The IHRA Antisemitism Definition – a Threat to Charter Rights’.

· SJNOR payment of $1,000 requested at last SEJC meeting. Shawn confirmed with bookkeeping that the cheque was issued and will be mailed once signed.

· Daring Justice Mailchimp data analysis – Celio presented an analysis of the Daring Justice newsletter. 
Daring Justice MailChimp Data Summary
Performance Overview (Last 6 Months)
· Open Rates: Fluctuated between 43% and 59%, with most campaigns exceeding 50%, which is consistent with similar membership campaigns.
· Click Rates: Low, ranging from 2.7% to 4.9%, indicating low engagement with links in emails.
· Best Performing Month: May 2024 had the highest open rate (59%) but still had low click rates.
Yearly Performance (March 2024 – March 2025)
· Total Emails Sent: 4,572
· Average Open Rate: 55% (considered good).
· Click Rate: 3.6%, remaining low throughout the year.
· Unsubscribe Rate: 0.11%, though some may be due to manual adjustments rather than actual unsubscriptions.
· Engagement Trends: Peaks in May, July, November, and February, with periods of inactivity when no campaigns were sent.
Key Challenges & Insights
· Apple Mail Privacy Protection: Some data may be missing due to Apple’s privacy settings, making engagement rates uncertain.
· Low Click Rates: Need for better call-to-action (CTA) strategies to improve engagement.
· Optimization Opportunities: 
· Experimenting with Subject Lines: Making them more engaging, possibly using clickbait-style phrasing.
· Testing CTA Placement & Wording: Improving visibility of links and buttons to encourage interaction.
Link to Presentation:
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://shiningwatersregionalcouncil.ca/wp-content/uploads/2025/03/Daring-Justice-Mailchimp-Analysis-1.pdf





[bookmark: _Hlk193267184]2:00pm 	Order of the Day 	Gibimishkaadimin canoe trip 	Guest: Esther Ewing https://gibimishkaadimin.wixsite.com/home Esther Ewing from the Gibimishkaadimin Recruitment Committee joined us to answer questions that arose at our last meeting. 
The Gibimishkaadimin program began around 7–8 years ago, initially funded by a $500,000 donation from a retired teacher at Bloor Street United Church, dedicated to social justice, with half specifically allocated to youth-focused projects. Given the recent Truth and Reconciliation Commission findings at the time, the initiative prioritized reconciliation efforts, leading to the development of an Indigenous-led canoe trip. The project, supported by multiple United Churches in Toronto, focused on fostering understanding between Indigenous and non-Indigenous youth by educating them on Indigenous spirituality, historical injustices, and allyship. The canoe trips, entirely Indigenous-led and designed, and open to youth age 14-18 across Shining Waters Regional Council, became a transformative experience, with some Indigenous youth later becoming trip leaders. The program allows non-Indigenous participants to join only once, ensuring wider reach and impact, and includes youth from diverse racial backgrounds.
Initially funded for five years, the initiative was later taken over by the national United Church, with ongoing efforts to secure its continuation. Recruitment for the 2025 canoe trip has begun, with a focus on spiritually curious youth, ideally connected to congregations, though openness exists for diverse participants. The program, running from August 19–27, is fully funded by the United Church, ensuring financial accessibility for all youth. Organizers take pride in the impact of the experience, with many participants forming lasting friendships and describing it as life-changing. Despite challenges in securing ongoing funding, the program remains a valued opportunity for cultural exchange and personal growth.
Shawn reported that a Faith Formation mailing will be coming out soon with a listing of different opportunities for Youth and Young Adults, including the Gibimishkaadin canoe trip. Esther will forward the publicity materials to Shawn and Susan when they are ready.


· Gambling Policies – Evelyn MacLaughlin presented last meeting and Shawn provided the links in the minutes to the UCC policies. If someone wishes to do more work on this it can be raised at a future meeting. 

Financial Update 
Shawn reported that the bookkeeper Meranda MacKenzie will provide quarterly updates to the commission (April, June, September, November).

Correspondence
· Alexa Gilmour – Resignation					Appendix 1
            MOTION by Don Ford /Jay Gordon				SW-SEJC-2025-03-18-3
that the Social and Ecological Justice Commission receive and accept the resignation of Alexa Gilmour from the Commission and offer congratulations to her on her election as an MPP for Parkdale-High Park. 
MOTION	CARRIED

· Jody Maltby – Nominations Recruitment Plan		Appendix 2
The Nominations Committee recruitment plan includes short videos highlighting why the work of the commission is meaningful to its members and why it is important in the church and the community. Jay, Don and Susan are willing to be contacted.

Staff reports: Shawn and Kim
· Update on Crisis in Our City Network letter deferred until next month when Kim is with us.
· Shawn: aside from other agenda updates and reports, items for the next issue of Daring Justice (goal March 31st week following IDC meeting) need to be noted during the meeting: Planet Share Care (April session), For the Love of Creation materials (Earth Week); GLT signs and buttons (Shawn will confirm with Ann McCrae from Ontario GLI network that if we can include her contact info), upcoming PalNet event; items identified by Kim and IDC, summary from Susan about SEJC actions, including letters to MPP’s and the Disability Benefit; links to UCC website election resource links (if updated by GCO).

Reports from sub-committees: 
· Homelessness & Poverty/Income Inequality (Susan, Irene, Alexa) 
1. GLI Update (Irene and Shawn)			Appendix 3 circulated day/ meeting
	Report from national GLI network meeting circulated and attached as appendix.
1. Canadian Alliance to End Homelessness (Susan)
Housing Initiative by The Canadian Alliance to End Homelessness (CAEH), the Canadian Real Estate Association (CREA), Habitat for Humanity Canada, and the Canadian Housing and Renewal Association (CHRA) March 11, 2025. Housing Canada: A Sovereign Plan to Protect Canadians and Build a Resilient Housing System. 
Link to full document: https://assets.nationbuilder.com/caeh/pages/355/attachments/original/1741887168/HousingCanadaReport_EN.pdf?1741887168  
Susan will put her verbal report from the October conference into written form and share at next meeting.
1. ISARC Election Follow-up – letters to MPPs and cabinet ministers. Tina Conlon also requested Shining Waters send letters. 
Agreed that Susan will draft a congratulatory letter from Shining Waters and share with Tina for approval. Susan will provide a list of MPP’s from Shining Waters to Celio. Celio will send the letter and list of names to Susan Whitehead for preparation and signatures. Letters to be surfaced mailed. 
1. New Canadian Disability Benefit – an attachment was shared for information. Link to full document: https://gazette.gc.ca/rp-pr/p2/2025/2025-03-12/html/sor-dors35-eng.html
 Susan will prepare letter, and list of recipients and forward to staff. Celio will forward to Susan Whitehead for President’s signature and mailing.
	MOTION by Irene Green/Jay Gordon 		SW-SEJC-2025-03-18-4
	that the President of Shining Waters Regional Council send a letter to both the Federal and Provincial Governments commending them for the benefit and urging that there will be no clawback on benefits for recipients. 
	MOTION						CARRIED
· Ecological Subcommittee (Don, Jennifer, Susan) Planet Care Share Events scheduled: March 25, April 29, May 27. Don and Jay will co-host March event.

· Right Relations (Lois) 
Lois expressed concern for a circle gathering to be organized. The suggestion was offered that as chair Lois send Kim some suggested dates. 

· Israel/Palestine (Lois / Shawn-staff/ PalNet SW Report) Appendix4
 Lois highlighted the information in the attached PalNet report. 
Funding request for the event ‘The Bible and War in Gaza’ (described in PalNet report).
	MOTION by Lois Brown/ Irene Green		SW-SEJC-2025-03-18-5
that SEJC provide $250 from the Social Justice event budget line to assist PalNet’s support of ‘The Bible and War in Gaza’ event. 
MOTION						CARRIED.

Other Business or Updates:
· SJNOR election event “More than Tariffs”. Event was held online with approximately 75 people in attendance. A video of the event was prepared: https://youtu.be/A59AUzPebag?si=snfc0R0sX93ZRHah

Microgrants – no applications received
· Leading from the Heart (Jay)
· Ecological and Social Justice (Jay/Irene)

New Business
· Federal Election – GCO staff are working on updates of justice issues for use with candidate meetings, as well as the website to be ‘election ready’.

Next Meetings  
Tuesday, April 15, 2025
Reflection Volunteer: Don Ford

Closing Prayer and Adjournment 
Shawn offered a closing blessing and the meeting adjourned at 3:20 p.m.

Motion:
MOTION by 	Don Ford/Irene Green			SW-SEJC-2025-03-18-6
That the SEJC meeting is adjourned. 
MOTION						CARRIED





Appendix 1
Correspondence – Resignation Letter from Rev. Alexa Gilmour
Dear Susan, I hope this email finds you well.
With a mix of gratitude and regret, I am writing to formally resign from the Social Ecological Justice Commission. My new responsibilities as MPP will require my full attention, making it impossible for me to continue serving in this role.
It has been an honour to work alongside such dedicated colleagues, and I remain deeply committed to the Commission’s work. If possible, I would love to attend an upcoming meeting as a guest to update the team on the progress of the Contagious Hope Database, which I is complete and currently in the testing phase. I believe it will be a valuable tool for the commission's work.
Thank you for your leadership, wisdom, and the opportunity to serve. I look forward to finding new ways to support the Commission’s vital work in the future.
With appreciation, Alexa   Rev. Alexa Gilmour

Appendix 2 – Correspondence Nominations Committee (Jody Maltby)
Hi Shawn and Susan,
Thanks for your email, it is indeed very timely.  The Nominations Committee is concerned that several of our commissions and committees have a small membership and several terms ending at the October regional meeting and SEJC is certainly one of the most concerning.  It would indeed be really helpful if you could suggest people that we could approach and Nominations will be happy to do so. 
 
We have developed a significant recruitment plan that includes short videos.  We want to focus not on practical details like how often you meet, but rather on why the work of the commission is meaningful to its members and why it is important in the church and the community.  Could you suggest three people I might approach to be interviewed?  These could be current or past members of the commission, and we would like to reflect diversity including gender, age and ethnicity.   We want people who feel passionate about justice issues to be able to see themselves on the commission.

I look forward to hearing from you, 
Jody
Jody Maltby.





Appendix 3 - National GLI Network Meeting held on March 12, 2025. 

The Ontario group will now meet prior to the monthly national meeting, coordinated by Ann  McRae (Dundas, ON). Contact Ann for signs ($7.50) or buttons ($3, $2 each for orders of 5).
Regional groups provided updates. Guest, Karen Ridd, Transformative Justice Coordination, Canadian Friends Service Committee spoke. 
Janet Haddock (Trinity-St. Paul’s, Shining Waters, Toronto) Shared that Hal and Karen Llewellyn will make a presentation after church in mid-April to assist congregants to speak about GLI. 
Update from GCO Government Relations staff, Emily Dwyer: focused on advocacy and upcoming Federal election. Nationally, they will update the one pagers – to be used to talk to candidates. https://united-church.ca/community-and-faith/get-involved/faith-and-politics Also planning to have informal session for anyone who wants to engage in webinar and will be posted on faith and politics page. Emily attended the All Party Anti-poverty caucus meeting with a presentation from the Parliamentary Budget Officer on GBI. (4 to 5 MP’s were there, including Elizabeth May, and some Senators. Parliamentary Budget Presentation on GBI, who said it is affordable. There are different versions of definitions (nuclear or household), and where money could come from. The amount presented is 85% of the poverty line. https://unitedchurch-my.sharepoint.com/:p:/g/personal/edwyer_united-church_ca/EQTS0l75KiZNjTZz-cX0PugBQhTqRfERi21EjRTjDjqGsQ?e=gGBX1I
Basic Income Canada Network Strategy Meeting – Wednesday March 19 from 2 – 3:30, https://us02web.zoom.us/j/86330229316?pwd=F4SAg4aEugh47aozsRwcjTZY7pJz2v.1 Meeting ID: 863 3022 9316 Passcode: 951628
Some resources and links shared in the meeting:
1) Guaranteed Livable Income ~ Lenten Reflections – Pacific Mountain Region
2) Video of February Success in Advocacy Webinar: Succeed at Advocacy - YouTube
3) Manitoba Social Assistance Rates
4) Invitation to Quaker Guaranteed Basic Livable Income discussion group and recent article
5) Op Ed, https://www.halifaxexaminer.ca/commentary/canada-needs-to-step-up-and-provide-canadians-with-sustainable-income-security/ by MP Sean Casey
6) The Saskatoon group has created a GLT pamphlet and is willing to share.
7) Recent Report by Maytree Foundation: Why Income Support is good housing policy which includes this chart. The insufficiency of welfare income is appalling.
[image: ]
And this, “Compare benefits for a single individual receiving Ontario Works, who represent just over 64 per cent of all Ontario Works cases,19 to the cost of rent. In 2024, a single person could receive a maximum of only $733 per month from Ontario Works. By comparison, the average asking rent for a one-bedroom unit in Ontario was $2,126 in December 2024, or nearly three times the maximum total Ontario Works benefit.”

Next Meeting: Tuesday, April 8 at 10 am PT, 11 am MT, Noon CT, 1 pm ET, 2 pm AT, 2:30 NT 


















Appendix 4 - PalNet report

Report to the Social and Ecological Commission of Shining Waters
from Palestine Network, Shining Waters
March, 2025
Palestine Network, Shining Waters met on Tues. March 11, 2025. There were 15 members present. 
Divestment 
· Robin Wardlaw and Barbara Lloyd will meet with members of Trinity-St. Paul’s United Church on Sun. March 16 re: divestment. A group from University-Rosedale for Palestine may attend. 
· Bolton United has screened their investments. Ann Hawkins is working with a cluster from her area; she hopes they will support the action of congregational investment screening. They will then make their decision public.
Education
· The webinar series with Dan Epp-Tiessen called The Bible and the War on Gaza will take place April 16, 23, 30, 10:30 to noon, EDT. The event is jointly sponsored by PalNet SW and East Central Ontario Region. Barbara Lloyd and Adele Boy will facilitate. 
Registration through Barbara Lloyd at: barblloyd@rogers.com by April 11, 2025. 
Funding request to be submitted to SEJC Shining Waters to cover the PalNet SW portion of the honorarium.
· Palestine Land Exercise – the Toronto-area group is currently waiting for a group in Vancouver to complete their re-write and testing of the script before using it in Shining Waters. PalNet is encouraged that a sister group has been launched in the three regions to the west of Shining Waters with input from Shining Waters members.
· PalNet SW will keep an eye on whether No Other Land (the Oscar-winning feature length film) will receive distributorship in Canada, and if not look for ways to bring it to the public. Screening of the film with accompanying discussion would make a great educational tool. 
Other Action
· The recent proposal submitted to Shining Waters Executive titled The IHRA Antisemitism Definition - a Threat to Charter Rights was passed by the Executive and will be forwarded to GC 45 with concurrence. 
· The group discussed possible approaches to acquiring the names of GC 45 Commissioners and their contact information to promote educational sessions about the four Shining Waters proposals related to Palestine and Israel that will go before GC 45.
· George Bartlett attended the BDS subcommittee of Independent Jewish Voices Toronto on Feb. 19 and learned about their work in using targeted boycotts. They are currently investigating the Montreal-based multinational engineering firm WSP that is building a railway system for Israel. It also has the contract for the Centre Block renovation in Ottawa and is being considered for use by the City of Toronto. 
· Robin Wardlaw wrote a letter to his Ward 16 TDSB trustee urging her to support the Board in adopting a definition of antisemitism that does not shut down criticism of Israel. 
Respectfully submitted,
Robin Wardlaw, Chair
Judi McCallum, Secretary

REQUEST FOR FUNDING
Susan Eagle, Chair
Social and Ecological Justice Commission
Shining Waters Region

March 11, 2025

Dear Ms. Eagle,

Palestine Network, Shining Waters and the East Central Ontario Region will be offering a series of educational webinars titled The Bible and the War on Gaza presented by Dan Epp-Tiessen, retired professor of Bible at Canadian Mennonite University. The webinars will be facilitated by Adele Boy and Barbara Lloyd on Apr 16, 23 and 30 from 10:30 am to noon ET. Please find the promotional poster attached.

The seminars will trace the role of the Bible in Israel's settler-colonialism and dispossession of Palestinians through  the development of Christian Zionism and the state of Israel to the War on Gaza, concluding with a message of hope for peace and justice through Liberationist readings. 

East Central Ontario Region has committed to $250 as their share of an honorarium for Dr. Epp-Tiessen, and PalNet SW is requesting funding of an additional $250 from the Social and Ecological Justice Commission to provide a $500 honorarium.

Thank you very much for your consideration of this request. We are anticipating a robust response to this series, and are confident that participants will find it insightful and inspiring. 

Sincerely,
Judi McCallum
Secretary, Palestine Network Shining Waters

Copy to:  Shawn Redden, Justice and Faith Formation Minister, Shining Waters Region
        Robin Wardlaw, Chair, Palestine Network Shining Waters
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Figure 2: Adequacy of total welfare incomes for example unattached
singles in each province, 2023
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Note: AIM refers to Quebec’s Aim for Employment program. MAN refers to Quebec’s Manpower Training
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