

The United Church of Canada
Shining Waters Regional Council

Minutes of a meeting of the
Intercultural Diversity Commission
February 24, 2025 6:30 p.m. 

The Intercultural Diversity Commission of Shining Waters Regional Council met on Monday, February 24, 2025, online by zoom. The meeting began at 6:30 p.m. 

Present: Amy Lee (Chair), Néstor Medina, Joel Aguirre, Hedy Baker-Graf, Amber Lee Rowe, John Joseph Mastandrea, Innocent Karuhanga.
Staff: Kim Uyede-Kai.

Welcome
Chairperson Amy Lee welcomed everyone. 

Land Acknowledgment
Hedy Baker-Graf acknowledged the land. 

Prayer and Reflection
Hedy Baker-Graf offered a prayer and reflection
The Commission recognize this to be a safe space. 

Agenda 
The agenda was approved by consensus.

Sharing Circle
The commission members had a time of sharing personal, community, and community of faith news as they arrived.

Minutes
The minutes of the January 27, 2025 meeting as circulated were approved by consensus.

Staff updates (Kim)
Kim shared updates on new staff members joining soon, with plans to introduce them in due course. She also highlighted the upcoming Festival of Faith in Sudbury, a collaborative effort between the Canadian Shield Regional Council and Shining Waters Regional Council. 

Additionally, she provided an update on an admissions candidate from Zimbabwe to Unity United Church in Vasey, whose visa has finally been approved. Kim conducted an intercultural anti-racism session at Unity United Church to help the predominantly white congregation prepare for the arrival of the Zimbabwean candidate. The session encouraged them to embrace this opportunity by learning about Zimbabwean culture, the Shona language, and their own Canadian identity in relation to global diversity. 

To prepare communities of faith to receive admissions ministers, the Pastor Relations Commission, Intercultural Diversity Commission, and the Communities of Faith Commission will discuss together best practices for welcoming admissions candidates, especially those from non-European countries. Hedy might be a good IDC member to be part of this discussion.

Update on task group work on Seoul Presbytery PROK proposal for Partner in Mission “Memorandum of Agreement” 
The task group held a Zoom meeting on February 19 to discuss a memorandum of agreement and is planning a zoom meeting in May with Seoul Presbytery. The goal is to build a meaningful partnership between Seoul Presbytery and Shining Waters, focusing first on relationship-building rather than immediate programming. Given the strong historical ties between The United Church of Canada and Seoul Presbytery—especially through past missionary work and justice efforts—the group aims to deepen their understanding of each other’s history and theological perspectives. Over time, this initiative will help restore some of the lost connections caused by restructuring within The United Church of Canada and the Covid pandemic.

To foster deeper engagement, the group envisions ongoing discussions that go beyond surface-level introductions. They plan to hold two Zoom meetings annually, where they will share perspectives on scripture and church identity, ensuring a mutual exchange of knowledge and cultural interpretation. Néstor emphasized the need for creativity in these virtual interactions, ensuring meaningful exchanges that reflect the identity of the United Church while learning from Seoul Presbytery’s history and practices. The initiative will likely involve 8 to 10 participants, fostering a collaborative environment for ongoing dialogue and relationship-building.

Korean language translations
The Commission discussed the ongoing Korean language translation efforts, focusing on smaller regional policies, guidelines, and potentially the ethics and standards of ministry personnel. Korean congregations and ministry personnel have expressed gratitude for these efforts, recognizing the importance of having these resources accessible in their language.
The Ministry and Personnel Handbook has not yet been uploaded due to technical challenges. The document is too large to be posted in a single file, and the team is exploring solutions to ensure it is presented properly. In the meantime, hard copies or alternative digital formats can be provided upon request. Despite this issue, the translation work continues to enhance accessibility for Korean-speaking members of the church community.
New Business

Finance: 
a. Micro-Grants
The Commission discussed the finance and microgrants initiative, confirming the application format and distribution plan. The application form will be shared via the Shining Waters mailing list and directly with ethnocultural congregations. The team has outlined necessary information, reviewed potential themes, and established clear guidelines and requirements. The form is now finalized and ready to be posted online, with special thanks given to Kim for her contributions.

Once posted, the application will be sent to the Daring Justice mailing list and various intercultural networks to ensure broad accessibility. The microgrants, up to $500, are intended to support intercultural relationship-building activities rather than internal church events. Examples of eligible projects include initiatives like the soccer tournament mentioned by Innocent, which fosters connections between different cultural youth groups. The team encouraged community members to apply and take advantage of this funding opportunity.

b. Funding Decolonizing Church: Emerging Voices Speak publication
[bookmark: _Hlk193114786]The commission discussed the funding for Néstor Medina’s upcoming book, Decolonizing Church: Emerging Voices Speak, confirming that the financial support had already been approved. As part of the project, Néstor and his colleague will hold workshops to further the book's themes. While there are no major updates yet, the team emphasized the importance of promoting the workshops once they are ready. Amy YK Lee and Kim Uyede-Kai confirmed that the cheque authorization process could now proceed.
Kim explained that the Regional Council has a new, more efficient process for approving grants, which allows intercultural diversity staff to finalize approvals without additional levels of review. Once the Commission has given its approval, Kim can facilitate the payment. Néstor mentioned that the funds would need to be distributed to multiple recipients, and he will follow up with details on where each payment should be directed. The commission expressed satisfaction with the streamlined process and looked forward to the project's next steps.
New Business

a. Workshop for Ethnic Congregations May 24
The group discussed planning a workshop for ethnic congregations, scheduled for May from 9:30 AM to 3:30 PM. The event will feature committee building, worship, workshops, and lunch, with the possibility of breakout rooms for different groups, such as laypeople and ministerial personnel. Initially, Uganda Church was suggested as the venue. However, due to scheduling conflicts, the group discussed rescheduling the event, with Saturday, May 24 ultimately being chosen.

The group also explored the logistics of the event, including venue availability and catering. Innocent Karuhanga, who is responsible for rentals, mentioned checking the availability of Uganda Church and ensuring that catering could be arranged. They also considered extending the event into the evening if necessary. Amy Lee confirmed that the event date is now set for May 24, and further planning will continue with the team working to finalize the details, including securing the venue and organizing the catering for lunch.

b. Joint commission meeting with Social and Ecological Justice Commission (September tentative)
The Social and Ecological Justice Commission held a meeting last week, where Kim Uyede-Kai mentioned that she extended an invitation to the group, recognizing the challenge of scheduling meetings during the daytime. In contrast, the IDC meetings are held in the evening. The group is looking for ways to navigate this challenge and find a time that works for everyone.

Amy Lee acknowledged the situation and encouraged further discussion on how to resolve the scheduling conflict. Kim reported that despite the challenges, the commission members showed interest in the joint commission conversation. Amy emphasized the importance of continuing to work on this issue.

Next meeting
Monday, March 24, 2025, on Zoom 6:30-8:30 p.m.
a. Opening prayer by: John Joseph
b. Land acknowledgement by: John Joseph

Closing Prayer
Chairperson, Amy Lee, closed the gathering with prayer.

Adjournment
The meeting was adjourned at 7:31 p.m.




