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THE UNITED CHURCH OF CANADA
SHINING WATERS REGIONAL COUNCIL
Minutes of a meeting of the
Pastoral Relations Commission
Tuesday, February 23, 2021
The Pastoral Relations Commission of Shining Waters Regional Council met on Tuesday,
February 23, 2021 by video conference. The meeting began at 9:00 a.m.

Members Present
Andrew Comar (chair); Dale Hildebrand (staff); Todd McDonald (staff); Donna BowmanWoodall (ordered); William Haughton (ordered); Barbara Hendren (lay); Liz Mackenzie
(ordered); Beth Moore (lay); Lawrence Nyarko (ordered); Robin Pilkey (lay); James
Ravenscroft (ordered); Paul Stott (lay);
Regrets: None

Welcome, constituting the meeting and prayer
Andrew Comar, chair, welcomed everyone, acknowledged the indigenous territory we find
ourselves on, led the opening prayer, and called the meeting to order.

Agenda
MOTION by Beth Moore / James Ravenscroft
that the agenda consisting of items that had been circulated to the commission in
advance of this meeting be approved.
MOTION

CARRIED

Minutes
MOTION by Lawrence Nyarko / Liz Mackenzie
that the minutes of the January 26, 2021 meeting of the commission be approved.
MOTION

CARRIED
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Omnibus Motion
MOTION by James Ravenscroft / Barbara Hendren
that the Pastoral Relations Commission take the following actions:
a) Calls
… concurs with the request of Heart Lake Pastoral Charge (Brampton) and
approves the call to Margaret MacDonald, ordained minister, beginning March
1, 2021, part time based on 16 hours per week with the following terms for Category
F and Cost of Living Group Assignment 5: Salary $72,354 (pro-rated $28,941.60)
per annum, basic telephone $800 per annum, Continuing Education and Learning
Amount $1474 (pro-rated $589.60) per annum and all other terms according to The
Manual I.2., and that in accordance with The Manual I.1.9 this call does require an
act of covenant.
… concurs with the request of York Pines Pastoral Charge (Kettleby) and
approves the call to Kun Young (Andrew) Lee, ordained minister, beginning
January 14, 2021, part time based on 16 hours per week with the following terms
for Category E and Cost of Living Group Assignment 5: Salary $70,632 (pro-rated
$28,252.80) per annum, basic telephone $800 pro-rated to $320 per annum,
Continuing Education and Learning Amount $1474 (pro-rated $589.60) per annum
and all other terms according to The Manual I.2., and that in accordance with The
Manual I.1.9 this call does require an act of covenant.

b) Appointments
… concurs with the request of Rosedale Pastoral Charge (Toronto) and reappoints Roberta Howey, ordained minister, beginning February 1, 2021 to
January 31, 2022, full time based on 40 hours per week with the following terms
for Category B and Cost of Living Group Assignment 5: Salary $65,461 per annum,
salary in addition to the minimum at 11.8% which equals $7724 for a total salary
of $73185, basic telephone $800 per annum, Continuing Education and Learning
Amount $1474 per annum and all other terms according to The Manual I.2., and
that in accordance with The Manual I.1.9 this re-appointment does not require an
act of covenant.
… concurs with the request of Severn Bridge Pastoral Charge (Severn Bridge)
and appoints James McKean, retired ordained minister, beginning February 1,
2021 to December 31, 2021, part time based on 20 hours per week with the
following terms for Category E and Cost of Living Group Assignment 4: Salary
$65984 (pro-rated $32992) per annum, salary in addition to the minimum at 9.12%
which equals $6016 (pro-rated $3008) for a total salary of $72000 (pro-rated
$36000), basic telephone $800 per annum, Continuing Education and Learning
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Amount $1474 (pro-rated $737) per annum and all other terms according to The
Manual I.2., and that in accordance with The Manual I.1.9 this appointment does
require an act of covenant.

c) Request for Change in Relationship
… in accordance with The Manual I.3.1.4(b) accepts the request for a change in
pastoral relations of Henry Poutiainen, ordained minister at Thornhill Pastoral
Charge effective September 30, 2021 and give thanks for his ministry.
… in accordance with The Manual I.3.1.4(b) accepts the request for a change in
pastoral relations of Christine Smaller, ordained minister at Glebe Road Pastoral
Charge effective April 30, 2021 and give thanks for her ministry.
… in accordance with The Manual I.3.1.4(b) accepts the request for a change in
pastoral relations of John Suk, ordained minister at Lawrence Park Community
Pastoral Charge effective July 1, 2021 and give thanks for his ministry.
Discussion:
A question was raised about the telephone amount for Andrew Lee as it does not
meet the new policy of $800 minimum. Staff explained that this is a collaborative
ministry agreement and therefore telephone costs are shared. The total will add up
to $800 per year.
Concerns were raised about Roberta Howey’s appointment given that Rosedale has
reappointed her a number of times since May 2019. Why have they not moved to a
call? It was made clear that the commission will not approve another appointment
for Roberta after this one. The pastoral charge needs to decide on a call. Concern
was also raised about salary equity in team ministry situations (% of salary above
minimum). It was decided to wait until the Equity Research Project is completed
before the commission gives any directives or creates policy in this area. The hope
is that the project will include these kinds of situations in the research.
MOTION

CARRIED

Report from staff
a) Liaisons
The following liaisons have been appointed by staff:
Barbara Hendren appointed to Thornhill Pastoral Charge (Thornhill) in search for a call.
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William Haughton appointed to Westmount Pastoral Charge (Orillia), in search for a call
b) Pastoral Charge Supervisors
The following Pastoral Charge Supervisors have been appointed by staff:
Randy Naylor appointed to Uganda Martyrs Pastoral Charge (Toronto), February 8, 2021.
Janet Zenwirt appointed to St. Paul’s pastoral charge (Toronto), February 23, 2021.

Equity Goal for 2020-21:
The Pastoral Relations Commission set the following goal for the year 2020-21: Collect
data on the pastoral relations process from entry point to the end of the first year answering
this question: How does unconscious racist/sexist/ableist bias hinder or create barriers for
minsters in the congregational setting? Who is chosen? Are there differences in the terms
of the pastoral relationship between ministers who are White and all other racialized
ministers and why? Also look at that question for the LGTBQi community. What is the
experience of racialized, BIPOC, differently abled and LGTBQi ministers after one year
on their pastoral relationship – How does unconscious racist/sexist/ableist bias affect their
health, joy and excellence in ministry?

Update from Equity Advisory Committee and/or Staff Support

APPENDIX A

The Advisory Committee has met twice with Marcie Gibson, the researcher. Marcie has
been introduced to some ministers at the Tuesday morning check in meeting and will be
introduced more broadly.
Marcie is developing tools for the work and it is going according to schedule. We may be
able to share this with the UCC more widely. An overview of the Equity Goal Research
Project is attached as an appendix to these minutes.
There has been an issue raised about the researcher not being a racialized person. The
Advisory Group discussed this and agreed that of the people who applied, Marcie was the
best choice. Todd explained that of the four proposals received, none were from racialized
people.

Equity Training

APPENDIX B

The commission welcomed Adele Halliday, Anti-racism and Equity Officer, General
Council Office, in the meeting. Adele provided a presentation that covered the purpose and
goals of her position since it is quite new. She also outlined the initiatives that are either
under way or planned for the next few years. She mentioned that the equity research being
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conducted in Shining Waters will likely be replicated nationally in the denomination and
that the United Church of Christ (USA) is also interested in this area.
The PowerPoint presentation she used is provided as an appendix to these minutes.
Discussion questions:
When will some of the materials be ready for pastoral charges to use?
In a couple of months.
Is the Black Clergy Network being tapped into in the anti-racism and equity work?
Yes, some members are represented on the Anti-racism Committee and in other areas.
A question was raised about how some the resources could be made available to our
pastoral relations liaisons. Todd explained that we will be recruiting five new liaisons to
replace outgoing liaisons. A training for all liaisons will take place in February 2022 that
will incorporate the results of the equity research.
Andy thanked Adele for her presentation and expressed the hope that this work will be
fruitful in moving our denomination towards being an anti-racist church.
Staff asked the commission for other ideas in terms of equity training for upcoming
meetings. Suggestions included:
•
•

A representative from the Indigenous Church to talk about our work around right
relations and equity issues faced by the Indigenous Church.
Hear from our own Regional Council Equity Commission to hear about other work
being done in other parts of the regional council’s work.

Health Joy and Excellence
•
•

Flourish Event: March 23 and 24 “Becoming a Post Covid Church” with Betty
Pries and Bruce Harding
Flourish Event: Mental Health First Aid Training for Ministry Personnel. Two
training sessions will be offered in April, 2021.

It was suggested that we advertise the fact that the Mental Health First Aid Training will
result in a certificate as that may be a drawing card for clergy.

Ministry and Personnel Committee Training
Todd and Dale are working on a M&P 101 online course in May 2021. This course is
designed to train new M&P Committee members who have been elected at annual
meetings.

February 23, 2021 - 6

Licensed Lay Worship Leader Committee: no report

Next meeting
The next meeting of the Pastoral Relations Commission will be held by Zoom video
conference on March 30, 2021 beginning at 9:00 a.m.

End of meeting
There being no further business, Lawrence Nyarko, closed the meeting with a prayer.

______________________________
Andrew Comar, Chair

______________________________
Dale Hildebrand, note taker
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APPENDIX A – Equity Goal Research Project Overview
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APPENDIX B – PowerPoint Presentation Slides
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